Evalution of Team Member 4
	Team:
	CS408B – team 2
	Date:
	21/05/2010

	Peer Evaluated:
	Daler Karimov

	Evaluator:
	 

	Semester:
	Spring 2010

	1
	Performance in Studio Team Role

	Role:  GUI 2

	Mention three things that the team member did well in his/her Studio team task role.

	1. Participated in discussions.

2. Made more visually pleasant GUI

3. Tried to follow the guidelines given by other members.

	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	He started to work hard late. He should try hard all the time.

	Additional Comments 



	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1. He is friendly.

2. Follows the suggestions from other teammates

3. Tried to cooperate.

	Mention at least one thing that the team member could have done better in his/her communication?

	Communicate better with other GUI teammember

	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	1. Participated in discussions.

2.Made more visually pleasant GUI

3. Tried to follow the guidelines given by other members.

	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	GUI colors could be done better.

	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	1. He is friendly.

2. Follows the suggestions from other teammates

3. Tried to cooperate.

	Mention at least one way in which this team member could have added more value to the team.

	Work more serious.

	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	Didn’t learn .

	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	I think Daler did a good job.



Evalution of Team Member 3
	Team:
	Team2
	Date:
	05.21.2010

	Peer Evaluated:
	D.Karimov, 

	Evaluator:
	 

	Semester:
	Spring 2010

	1
	Performance in Studio Team Role

	Role: GUI designer

	Mention three things that the team member did well in his/her Studio team task role.

	1. He made an changed picture on the main page

2. He fixed some GUI form
3. He decorate background of our page with picture


	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	More active cooperated work

	Additional Comments 



	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	

	Mention at least one thing that the team member could have done better in his/her communication?

	

	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	

	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	

	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	

	Mention at least one way in which this team member could have added more value to the team.

	

	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	

	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	


Evalution of Team Member 3
	Team:
	B-2
	Date:
	2010.05.21

	Peer Evaluated:
	 Daler Karimov

	Evaluator:
	 

	Semester:
	Spring 2010

	1
	Performance in Studio Team Role

	Role: 

	Mention three things that the team member did well in his/her Studio team task role.

	1. He was good at decorating the pages.

2. He did well on making layout of our pages.

3. He was good at using CSS.



	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	It would be better if he has been more familiar with PHP language.

	Additional Comments 



	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1. It helps that he can speak Korean fluently.

2. He usually listens to others.

3. He often asks others’ opinion for his works.


	Mention at least one thing that the team member could have done better in his/her communication?

	  It would be better if he has accepted others’ opinions. He dislikes the opponent opinions.



	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	1. He was to make a layout for web pages.

2. He was to decorate some minor pages.

3. He was to learn how to use CSS.



	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	  It would be better if he study CSS more deeply.


	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	1. He is kind, so he was a lubricant of our team.

2. He knows well how to get various kinds of images from internet.

3. He has many ideas. It helped when we brainstormed.


	Mention at least one way in which this team member could have added more value to the team.

	He could have work more passionately.



	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	1. We learned how to speak politely.

2. He was good at searching the internet.

3. I learned how to talk with foreigners.


	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	Our team consists of 5 nationalities. Daler can speak 3 languages fluently. So he is able to communicate with any team member easily. He always speaks politely, so he was a lubricant of our communication.

 But it would be better he has worked more.



Evalution of Team Member 1
	Team:
	Team 1
	Date:
	05.21.2010

	Peer Evaluated:
	Daler Karimov

	Evaluator:
	 

	Semester:
	 Spring 2010

	1
	Performance in the Project

	Role: Web-site Design

	Mention three things that the team member did well in his/her Studio team task role.

	1.  He worked hard to bring many ideas for project
2. He tried hard to work during project 
3.  He worked well for design of the website 

	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	It would be better if could cooperate more with teammates


	Additional Comments 



	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1. He didn’t participate much in discussions 

2. He tried to make a good relationship among team members and others.

3. He made several minor issues to discuss


	Mention at least one thing that the team member could have done better in his/her communication?

	Because of lack of knowledge, he tried to do his best, but didn’t succeed. 


	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	1. He did feasibility study for finding requirements for the studio project.

2. He worked hard for project to be done 

3. He had too much discussion about small things rather than concentrating on big one


	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	Cooperate and communicate more with teammates


	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	1. He added some friendship between the team
2. Along with friendship, he added some destruction too
3. He did good discussion in metho. Other members experienced good discussions because of him.



	Mention at least one way in which this team member could have added more value to the team.

	He would be better if he focused more on project, sometimes he spent too much time doing other things


	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	1. We learned how to focus on work
2. We learned about some new areas for us
3. We learned how to communicate more effectively


	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	In my opinion he did well as much as he could on this project, although I believe that something could be done better in his part.
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