Peer Evaluation 

Please provide constructive feedback on each of your team members. Your peer review is an opportunity to assist in the professional development of a colleague. DO NOT use this evaluation as an opportunity to vent frustrations or address personal issues.

Please consider the following dimensions as you are evaluating your peer. Completing your peer evaluations is a required activity and supports personal as well as team development. 

Software Engineering

1. Applies knowledge gained from computer science courses (where appropriate)

2. Applies SE "best practices" to his/her own working environment

3. Recommends new methods, alternatives or solutions to improve team productivity or quality

4. Avoids an ad hoc, unprofessional approach to software development
Software Process

1. Follows established group processes
2. Solves basic problems using existing procedures and guidelines
3. Looks for opportunities to improve defined group processes (where appropriate)

Team Work

1. Interacts with others in an effective, tactful and pleasant manner
2. Helps other team members who need assistance
3. Identifies barriers to effective team work
4. Facilitates informal discussions between peers to meet team objectives
5. Knows when to involve team members to solve problems or complete tasks
Effective Communication

1. Expresses ideas in a clear, concise manner
2. Effectively uses data and/or diagrams to communicate with team members
3. Regularly listens to and understands others' viewpoints before speaking
4. Encourages team members to share new or risky ideas
Leadership

1. Provides a positive example that others choose to follow
2. Demonstrates initiative within his/her assigned area of responsibility
3. Proactively identifies and addresses team issues and problems
4. Is open and flexible to new ideas that may alter team direction
Management

1. Accepts responsibility for achieving team goals within his/her assigned area
2. Schedules activities using the team's estimation and planning processes
3. Uses metrics (when possible) to provide visibility into his/her assigned area
4. Regularly meets schedule and quality commitments
Evalution of Team Member 4
	Team:
	B
	Date:
	2010.05.21

	Peer Evaluated:
	Yeongju Kim

	Evaluator:
	 

	Semester:
	Spring 2010

	1
	Performance in Studio Team Role

	Role: 

	Mention three things that the team member did well in his/her Studio team task role.

	1. He did very well with “User Acceptance Test”
2. He did very well with “Authentication” implementation and test
3. The “Uses Cases” provided by him were clear and easy to understand


	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	1. It would be better if he would provide some more information about “User Acceptance Test” 

	Additional Comments 



	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1.He is an excellent communicator
2.He is a very good active listener

           3. He can understand people.



	Mention at least one thing that the team member could have done better in his/her communication?

	Nothing special


	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	1. He did very well with integration part helping to each member 

2. He was responsible not only for his part but the project 

3. He gave a good example after  “User Acceptance Test” and helped with integration



	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	Nothing special


	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	1. He was a very good example for us as a good listener and leader.

2. He was well-experienced, helped a lot  with integration part after getting some feed back from Users

3. He provided good examples for improvement of our project.



	Mention at least one way in which this team member could have added more value to the team.

	Nothing special



	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	1. Responsibility
2. Understanding others

3. Friendship


	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	I think he is a good listener and communicator with excellent personal qualities, characteristics. He was very responsibly for project and friendly with each member.
He was also showed his professional qualities while doing a project. I’m sure he can adapt easily to any environment. I believe that he is a quick learned and a very good friend.



Evalution of Team Member 2
	Team:
	CS408B – team 2
	Date:
	21/05/2010

	Peer Evaluated:
	Kim Yeongju

	Evaluator:
	 

	Semester:
	 Spring 2010

	1
	Performance in Studio Team Role

	Role:  Coder

	Mention three things that the team member did well in his/her Studio team task role.

	1. He usually works hard.

2. And good in communication.
3. Made his part good.

	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	Come to meetings in time.

	Additional Comments 



	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1. He was friendly and easy to talk.

2. Provided help when needed.

3. He keep checking what work must be done.

	Mention at least one thing that the team member could have done better in his/her communication?

	He should have been more serious towards other members and demand them to work hard.

	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	1. Making the login page.

2. Making the locking.

3. Help Rashad with testing.

	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	Locking could be done better, because many errors appeared later.

	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	1. Being friendly.

2. Being efficient in his tasks.

3. Help with explations.

	Mention at least one way in which this team member could have added more value to the team.

	I think he did well

	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	1. Managing session variables in PHP.

2. Data sending.

3. Being friendly.

	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	I think he is a good team member and a good worker.


Evalution of Team Member 2
	Team:
	Team2
	Date:
	05.21.2010

	Peer Evaluated:
	김영주

	Evaluator:
	 

	Semester:
	 Spring 2010

	1
	Performance in Studio Team Role

	Role: programmer, document writer

	Mention three things that the team member did well in his/her Studio team task role.

	1. He made an login function

2. He made a “lock” function

3. He largely credit to a document 

	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	For the meet a due date of our project, he 

	Additional Comments 

He has a good programming skill, so programming in general, he  do a good job.


	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1. He helped well when other member undergo difficult on programming.

2. He  listened carefully other member’s suggestion
3. He had a determination in communication.

	Mention at least one thing that the team member could have done better in his/her communication?

	

	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	

	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	

	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	

	Mention at least one way in which this team member could have added more value to the team.

	

	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	

	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	


Evalution of Team Member 4
	Team:
	Team 2
	Date:
	05.21.2010

	Peer Evaluated:
	Kim Yeongju

	Evaluator:
	 

	Semester:
	Spring 2010

	1
	Performance in Studio Team Role

	Role: Main developer

	Mention three things that the team member did well in his/her Studio team task role.

	1. Idea initiator for the project

2. He performed well on implementation part



	Mention at least one thing that this team member could have done better in his/her Studio team task role.

	

	Additional Comments 

He did well enough


	2
	Communication

	Mention three things that the team member did well in communicating with the team, in meetings, or with the client; or things that the team member did to foster communication. Keep in mind that communication includes speaking as well as listening.

	1. He also kept healthy communication inside the team
2. Lack of English ability played negative role, but he tried his best.


	Mention at least one thing that the team member could have done better in his/her communication?

	

	Additional Comments:




	3
	Participation in Semester Tasks and Deliverables

	Mention three tasks or deliverables that were responsibility of this team member that were done well. 

	1. He did very well on implementations as well as during paper work.

2. Overall satisfied with his work

3. He did well on all tasks.

	Mention at least one task or deliverable that could have been done more effectively and/or efficiently.

	I think he did well enough


	Additional Comments:



	 4
	Added Value

	Mention three ways in which this team member has added value to the team. 

	

	Mention at least one way in which this team member could have added more value to the team.

	

	Additional Comments:




	5
	Learning from others

	Mention three things that you have learned from this team member.

	1. I gained some experience from him in patience and hard-working

2. Also, I learned not to get stressed when I am in rush



	6
	Overall evaluation: Elaborate on this team member’s personal qualities, characteristic traits and professionalism in light of his/her work with and for the team.

	I am satisfied with his work. I liked his personality and enjoyed working with him.
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